
 

MARKET FORECAST 

The ongoing tariff environment under the Trump administration has created 

significant uncertainty and volatility for global trade. The situation remains 

highly dynamic, with new measures and policy shifts continuing to reshape 

trade flows. The most recent updates are summarized below: 

 

Steel and Aluminum Tariff Update (effective August 18, 2025) 

• 50% tariffs are now imposed on an additional 407 HTSUS 

subheadings. 

 

Tariffs on China Paused 

• Executive Order 14298 (Signed on August 11) extended the pause 

on tariff increases until November 10, 2025. 

 

Reciprocal Tariffs (effective August 7, 2025): 

• Countries not listed on the Executive Order or sent a tariff letter will 

remain under the baseline 10% rate. 

• In-Transit Waiver: Goods are exempt from new tariffs if both 

conditions are met: 

• Loaded and in transit on the final mode of transport 

before 12:01 AM EDT on August 8, 2025. 

• Entered for consumption or withdrawn from warehouse 

before 12:01 AM EDT on October 5, 2025. 

 

 

For more about the latest tariff updates and their implications, please visit: 

America First Trade Policy - Tariffs | Crane Worldwide Logistics  
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US import volumes are projected to fall sharply in the last four months of 2025, 

largely due to cargo frontloading in late 2024 amid port labor concerns and 

an early peak season this year driven by tariff deadlines. Forecasts show 

consistent double-digit year-over-year declines through December, with 

November expected to mark the lowest monthly imports since April 2023. 

Analysts note that importers rushed shipments earlier in the year to avoid 

higher duties, leaving inventories already stocked for the holiday season and 

depressing later demand. While imports in the first half of 2025 saw modest 

growth, full-year volumes are expected to decline compared with 2024, 

highlighting the disruptive impact of shifting trade flows and tariff policies on 

US retailers and supply chains. Looking ahead, retailers warn that reduced 

import activity could not only limit product availability but also contribute to 

rising consumer prices, intensifying the pressure on already fragile supply 

chains. 

 

The container ship orderbook has risen to its highest level since 2010, with 

nearly a third of the global fleet now on order, raising fears of oversupply 

similar to the mid-2000s cycle that triggered a decade-long glut. Around 1 

million TEU of new capacity is due for delivery this year, adding pressure to an 

already volatile market where early front-loading of US cargo shifted peak 

demand earlier in the summer. Despite some capacity management efforts, 

major carriers like Maersk and Hapag-Lloyd continue to maintain full services, 

contributing to downward pressure on demand and freight rates. With little 

vessel scrapping taking place and another wave of deliveries expected later 

in the decade, analysts expect ongoing market instability and oversupply 

challenges well into the future. 

 
Sources: Alphaliner, Journal of Commerce (JOC), The Loadstar, Freightos Terminal, Sea-

Intelligence, Contaier-News.com, Seatrade Maritime, GoComet.com, MSNBC 

CURRENT STATE 

In July 2025, U.S. container imports surged to nearly 2.62 million TEUs, up 18% 

from June and slightly higher than July 2024, approaching the all-time record 

set in May 2022. The rise reflects both strong seasonal demand and 

accelerated shipments in anticipation of shifting trade policies. Imports from 

China rebounded sharply, while trade policy developments, including new 

tariffs and changes to de minimis exemption, continue to heavily influence 

shipment patterns. Despite ongoing global supply chain disruptions, U.S. ports 

have largely managed the surge, highlighting both the resilience of 

infrastructure and the growing impact of policy-driven frontloading on import 

volumes. This performance also points to long-term structural growth in U.S. 

import demand, beyond the usual seasonal fluctuations. 

 

Spot rates on the Asia–Europe trade continue to slide despite steady 

demand and ongoing European port congestion, underscoring the pressure 

created by global overcapacity. Rates to North Europe have halved since 

January, while Mediterranean rates have dropped even more sharply, 

leaving carriers struggling to stabilize the market. Efforts to blank sailings have 

been relatively modest, with capacity cuts trailing last year’s levels, and a 

wave of new megaship deliveries is adding to the imbalance. Analysts warn 

that without deeper withdrawals, rate erosion will persist, especially as the 

Red Sea disruption shows no signs of easing. Meanwhile, schedule reliability 

has deteriorated to just 28% in July, intensifying supply chain uncertainty and 

forcing shippers to book weeks in advance to secure space. The 

combination of overcapacity, congestion, and weak pricing power 

highlights the uphill battle carriers face as the year progresses. 

The full impact of U.S. tariffs on China is starting to hit the trans-Pacific market 

as early frontloading fades, leaving importers facing weaker demand, higher 

costs, and growing uncertainty. Retailers are scaling back orders for the rest 

of the year amid a slowing U.S. economy and tariff-driven price pressures, with 

small and medium importers especially strained. While July volumes from Asia 

surged ahead of tariff deadlines, forecasts show steep year-over-year 

declines of 20% or more from September through December. Rising 

demurrage and storage costs — fueled by slower container pickups and order 

cancellations — are adding to the strain, with some importers even 

abandoning cargo or shifting to alternative shipping models. Uncertainty over 

whether tariff levels will shift again after the current US-CN truce expires in 

November is paralyzing decision-making, leaving the market volatile and 

importers scrambling to adapt.  

 

Trans-Atlantic westbound rates remain stuck at loss-making levels, with carriers 

reluctant to pull capacity through blank sailings despite muted demand and 

poor schedule reliability. The trade is now dominated by MSC and Gemini 

partners Maersk and Hapag-Lloyd following alliance restructuring, but 

congestion at European ports continues to weigh on service performance 

and limit effective frequency. A July U.S.–EU tariff deal set duties at 15% rather 

than the threatened 30%, easing trade war fears but leaving demand 

subdued after heavy frontloading earlier in the summer. While most shippers 

are adopting a wait-and-see approach, analysts warn that sustained weak 

demand and rising costs could keep profitability under pressure. For now, the 

market appears more stable than during the volatile run-up to the tariff deal, 

but the outlook remains fragile as carriers balance excess capacity with 

uncertain demand. 
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