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This document provides an overview of recent agreements between the People’s Republic of China and the United States of
America, detailing the terms agreed upon, mutual commitments established by both parties, and areas where significant
issues persist.

What was agreed

1. Trade & tariffs truce

o China and the U.S. reached a deal on 1 Nov 2025 during a meeting between President Donald Trump and
Chinese President Xi Jinping in Busan, South Korea.

o Key elements include:

=  The U.S. agreed to reduce or pause threatened tariff increases (e.g., a 100% tariff threat on Chinese
goods) and to extend the existing tariff truce for about a year.

= China agrees to several concessions, such as:
= Resuming larger purchases of U.S. agricultural goods (notably soybeans).

= Pausing or suspending new export controls on “rare earth” minerals, magnets, and other
critical materials.

= Taking “significant measures” to curb the flow of fentanyl-precursor chemicals into the U.S.

= Reopening or easing market access for U.S. agricultural exports, removing specific
retaliatory tariffs, and lifting some non-tariff countermeasures.

2. Agriculture & commodities

o As part of the deal, China committed to buying U.S. soybeans, e.g., around 12 million metric tons in the
current season and at least 25 million tons annually in the following years.

o The deal also permits the resumption of U.S. exports of sorghum, hardwood logs, and other products.
3. Critical minerals/export controls

o China agreed not to impose the new export controls it had previously announced (on certain rare earths,
gallium, germanium, antimony, and graphite) and to issue general licenses for exports of these materials to
the U.S.

o The U.S,, forits part, will not impose the more draconian tariff escalation it had threatened and is extending
the truce, rather than pursuing a full-scale trade war immediately.

4. Time-horizon & scope

o The agreement appears to be a truce (rather than a fully comprehensive resolution) with many issues
deferred.

o Itappears designed to last around 1 year (until roughly the same time next year) unless renewed.




Where the challenges and unresolved issues are:

Although the deal lays out many commitments, implementation details remain limited (how and when exactly the
purchases will occur, how export controls will be managed, etc.).

Some major strategic and structural issues are not fully addressed, including:

o China’s longer-term control and dominance of rare earths and critical minerals, and supply-chain
dependencies.

o U.S. concerns about technology transfer, intellectual property, state subsidies, market access in China, and
Chinese export controls. These remain outstanding.

The possibility of the truce breaking down remains real: many analysts view this as “a pause” in the trade war rather
than a full resolution.

From the Chinese side, there is caution about U.S. follow-through; from the U.S. side, there is concern that China may
not fully deliver on its commitments.

Timing and oversight matter: while China has committed to purchases, tariffs and countermeasures might still linger;
the U.S. will need to monitor compliance and possibly hope for further investigations (the U.S. has already opened one
such investigation).

Why this matters

For global supply chains: The deal eases major trade tensions between the world’s two largest economies, helping
reduce uncertainty for manufacturers, exporters, and commodity markets. (e.g., soybeans, rare earths), and investors.

For agriculture, U.S. farmers (particularly soybean growers) have a more straightforward path back to Chinese
markets, which were damaged during the U.S.—China trade war.

For technology and strategic materials: Rare earths and critical minerals are essential for clean energy, electronics, and
defense. China had used export controls as leverage, so the U.S. securing a commitment to pause those controls is
significant.

Politically: Both sides gain a narrative win (the U.S. showing China making purchases and easing controls; China
avoiding a full tariff escalation). However, the deal also shows that both sides are still in strategic competition rather
than full cooperation.

For risk management: The agreement buys time but does not eliminate risk. Companies and supply-chain planners still
need to monitor how the commitments are implemented, whether they hold up, and whether broader strategic
tensions (tech, geopolitics) flare up again.



Bottom line

The U.S.—China deal is a meaningful de-escalation, not a complete resolution. Many concrete commitments were made—
soybean purchases by China, export-control pauses on critical minerals, tariff-truce extensions—but major structural issues
remain unresolved. The following 12 months will be vital: how well each side follows through will determine whether this is a
lasting détente or simply a temporary breathing space.

Table of Commitments & Logistics Implications

# | Commitment Who / When Key Details Implications for Logistics/Freight

Forwarding

1 | Agricultural
purchases

2 | Pause on
Chinese export
controls of
critical
minerals / rare
earths

3 | Tariff reduction
/ truce
extension

4  Agriculture &
retaliatory
duties rollback

China commits to purchase
at least 12 million metric
tons (MMT) of U.S.
soybeans during the last
two months of 2025, and
further at least 25 MMT
annually thereafter.

China agreed to a one-year
pause on newly announced
export controls on rare
earths, gallium, germanium,
antimony, graphite; and to
issue general licenses to
U.S. end-users.

The U.S. agreed to reduce
certain tariffs (e.g., those
tied to fentanyl precursor
goods from China) and
extend a trade-war truce for
about one year.

China will suspend its
retaliatory tariffs on
multiple U.S. farm/food
products (chicken, wheat,
corn, soybeans etc.).

Adds significant volume
to U.S agricultural
exports.

Helps restore some
market access for U.S.
farmers.

China controls large
share of global rare
earths / critical
minerals.

By granting licenses,
flow of these materials
to U.S./allied industries
is eased.

Tariff reductions: e.g.,
U.S. halving 20% tariff
on Chinese goods linked
to fentanyl precursors
down to 10%.

Trade war escalation
deferred.

Opens up U.S. exports
to China again in certain
sectors. ® Improves
sentiment for ag-export
supply chains.

Increased outbound
shipments from U.S. to China
— more maritime/container
demand for soybeans,
sorghum, other farm
products.

Might require expanded
capacity for ocean freight,
inland transport to ports,
warehousing.

Opportunity for forwarders to
support ag-export logistics
(cold chain, bulk, etc.).
Improved predictability for
supply-chain of high-tech and
energy-transition goods that
rely on these minerals.
Logistics flows for shipments
of these materials (bulk /
container) may increase.
Forwarders may need to
monitor regulatory/licensing
status, customs classification
changes, potential for
disruption if the pause ends.
Lower tariffs reduce cost
pressures on
importers/exporters,
potentially increasing
volumes.

Less risk of sudden tariff
spikes = better forecasting for
freight forwarders.

But still elevated baseline
tariffs remain—so cost-
sensitive shippers may shift
sourcing.

Logistics providers must plan
for flexibility: volumes may
recover but should still hedge
for disruption.

Increased agricultural export
flows can drive demand for
maritime, bulk, container
services, storage in origin USA
and China destination.
Freight forwarders should
position for uptick in ag
exports, possibly from U.S.



5  Port / ship-fee
issues &
maritime
logistics

6 | Fentanyl
precursor /
chemical flow
controls

7 Time-horizon &
monitoring

China agreed to remove
certain retaliatory measures
tied to U.S. “Section 301”
investigation into
shipbuilding & maritime
sector; U.S. agreed to pause
new port fees on Chinese-
built/owned vessels for one
year.

China pledged to take
“significant measures” to
halt shipment of certain
fentanyl precursor
chemicals to North America
and globally; the U.S. has
created working groups to
set objective metrics.

The agreement is
characterized as a truce
rather than a full structural
deal; many commitments
are for ~1 year.
Implementation details are
still under discussion.

Reduces some friction
in maritime logistics
between U.S.—China
shipping.

Helps container
shipping, vessel
scheduling, port-cost
stability.

Reduces risk of Chinese
shipments being used
for illicit supply chains,
regulatory compliance
important.

This is partly a law-
enforcement/health
issue, but logistic
impact exists (chemical
trade flows).

Indicates risk of re-
escalation after the
window if one side fails
compliance.

Oversight mechanisms
may need to be
developed.

Mid-West to China ports,
inland trucking/rail to U.S.
ports.

Warehousing, handling of U.S.
ag goods may need scrutiny
(food standards, inspections,
documentation) especially for
China entry.

For forwarders: improved
reliability and cost
predictability of U.S.—China
maritime leg.

Might reduce freight-rates
spikes linked to vessel
diversion/port-penalties.
Opportunity to optimize
shipping routing & vessel
utilization. But still monitor for
expiry / resurgence of fees.
Chemical logistics providers
and freight forwarders must
ensure compliance with
export/import controls,
licensing, chemical-substance
regulation.

Potentially tighter scrutiny on
chemical shipments from
China to U.S. => higher
documentation burden,
potential delays.

Opportunity to provide value-
added services (compliance
monitoring) in freight
forwarding for
chemical/precursor
shipments.

Forwarders and supply-chain
managers should treat this as
mitigation of immediate risk
but not the end of risk.

Build flexibility into contracts,
route choices, capacity
planning.

Monitor regulatory/ tariff/
export-control changes—
especially around the 12-
month mark.

Use scenario planning: if the
truce lapses, container rates,
vessel diversions, port access
might change rapidly.



