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CURRENT STATE 
 

• ILA/USMX Joint Statement Regarding Master Contract (publ. Oct 3,2024) 

The International Longshoremen’s Association and the United States 

Maritime Alliance, Ltd. have reached a tentative agreement on wages and 

have agreed to extend the Master Contract until January 15, 2025, to return to 

the bargaining table to negotiate all other outstanding issues. Effective 

immediately, all current job actions will cease, and all work covered by the 

Master Contract will resume. 
 

• Container lines are facing increased challenges with Hazardous Cargo at the 

Port of Ningbo due to newly announced regulations. The China Maritime Safety 

Administration (MSA) has mandated that all export, import and transshipment 

cargo moving through Ningbo Port must include a dangerous goods 

declaration (DGD) and a safety data sheet (SDS), with all required 

documentation to be submitted 72 hours before vessel cut-off.  This regulation 

follows a significant explosion aboard the YM Mobility at Ningbo, which raised 

alarms about the handling of dangerous goods. Recent incidents, including fires 

on vessels such as the MSC Capetown III and the Maersk Frankfurt, have further 

underscored the need for stricter compliance regarding hazardous cargo. The 

MSA's new rules highlight the critical importance of accurate cargo 

declarations, as incorrect information has been a key factor in rising ship fire 

incidents. 
 

• There has been a notable recent increase in port calls at the West 

Mediterranean transshipment hubs of Tangier and Algeciras which has 

coincided with a decrease in Asia-MED service arrivals. By February 2024, these 

ports accounted for 13% of all calls from Asia, up from 7-8% in 2023, indicating a 

shift towards transshipment as carriers sought to optimize transit times by 

avoiding the longer routes across the Mediterranean to East MED. The West 

MED’s uptick suggests that carriers are increasingly favoring these ports for direct 

calls and transshipment points as it coincides with a 25% Y-o-Y decrease in calls 

to ports in the East MED.  

 
MARKET FORECAST 
 

• The current containership orderbook has reached an all-time high in TEU 

capacity, with the top 10 ocean carriers having 431 ships on order totaling 

over 5.9 million TEU, according to Alphaliner. This surge in newbuilds, partially 

driven by carriers’ ambition to increase vessel efficiency and reduce CO2 

emissions, is also driven by the need to replace aging vessels. By June 2024, 

the global fleet surpassed 30 million TEU, yet nearly half of the orders from the 

major carriers are intended for replacing older ships. With 683 vessels over 20 

years old in operation, the top 10 carriers will need to use roughly 44% of their 

orderbook just for fleet renewal rather than expansion. Although this is a 

significant amount of the new volume being introduced as replacements, 

there are still concerns that the roughly 56% of this volume that is going 

towards expansion will create an extreme supply-demand imbalance once 

the Suez Canal is utilized again.  
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• Tensions are escalating at the Port of Montreal as the Longshoremen’s 

Union has announced an indefinite overtime strike starting at 7 AM on 

October 10, following a recent three-day strike that disrupted operations. 

The Canadian Maritime Employers Association (MEA) has called for the 

union to retract this notice, labeling it a "pressure tactic," and warned that 

the lack of overtime will severely impact operations and lead to incomplete 

shifts, resulting in no pay for affected workers. The MEA emphasized that the 

overtime strike could cause significant slowdowns or halts in port operations, 

affecting the public. In response, the union aims to apply pressure for a swift 

resolution to ongoing negotiations over pay and working conditions, which 

have been ongoing for over a year. The MEA has expressed its willingness to 

negotiate further, citing the economic repercussions and cargo declines 

resulting from prolonged labor disputes at the port. 

 

• Carriers have issued a warning of an impending "operational meltdown" 

once carriers can resume transit through the Suez Canal, emphasizing the 

logistical challenges that will arise. Due to ongoing safety concerns in the 

Red Sea, alliances have planned their upcoming services around the Cape 

of Good Hope as the alliances reshuffle effective February 1, 2025. They 

have indicated a desire for a smooth transition back to Suez Canal 

operations, but acknowledged the unpredictability of the situation, making 

precise timelines difficult to establish. Carrier executives highlighted the 

importance of stability and predictability for their customers, noting the 

potential chaos that could ensue when the canal reopens, as vessels that 

left Asia weeks apart will arrive simultaneously, leading to significant 

operational congestion. Carriers are aiming to increase schedule reliability 

with the planned routings, ensuring that their services remain efficient and 

adaptable despite disruptions in the Red Sea region. 
 

 

Sources: Alphaliner, Journal of Commerce (JOC), The Loadstar, Freightos Terminal, Sea-

Intelligence, Contaier-News.com, ILAUNION.org, Xeneta 

 

 

 

• Freight rates from Asia to the US are declining more rapidly than usual as the peak 

shipping season ends. This is being influenced by several factors including the 

significant frontloading of holiday imports in August and the additional capacity 

that was recently injected into the trade lane. This was all to try and mitigate 

disruptions from the dockworkers' strike that occurred earlier this month, leading 

to unusually high import volumes at the time but is now likely the reason that the 

October rebound that usually occurs after China’s Golden Week has not 

happened this year. 

 

Additionally, the short-lived strike has prompted carriers to eliminate the related 

disruption surcharges that were announced to go into effect, “in the event of any 

port disruption due to a possible strike.” Exerting further downward pressure on 

freight rates, which have already decreased significantly since early September. 
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