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CURRENT STATE 
• Strong demand for goods exported from Asia led to significantly 

higher freight rates.  
• Asian ports have shown signs of relief in February.  
• While there was an increase in freight rates and carrier’s financial 

results, transport volume in 2021was roughly at the same level as the 
previous year, mainly due to congestion.  

• Rates for chartered vessels have more than tripled in 2021, impacting 
the overall cost of shipping.  

• Terminal, storage, and inland costs have increased sharply. Storage 
costs alone have been over USD 400M higher in 2021 than in 2020. 

• The disruption in the supply chains resulted in a significant increase in 
costs in many areas such as bunker, terminal, charter, inland, etc 

• Ports are congested and working at limited capacity or issued safety 
regulations that cause delays.  

• Waiting time outside ports, average berth duration, and container 
moves increased in 2021. 

• Global average terminal gross moves decreased to -4% in 2021 
• Strained rail connections and lack of truck drivers put further pressure 

on the supply chains.  
• In 202, we saw a massive 31.2% capacity increase on the Asia-North 

America trade. The 1.3M TEU capacity upgrade on this trade 
exceeded the 1.07M TEU growth of the total cellular fleet.  

• Capacity on dedicated intra-Asian loops was reduced by 10.8% in 
2021.  

 
 

• MARKET FORECAST  
• Rates will likely remain elevated in 2022 as we are seeing ongoing 

strong demand.  
• Demand is expected to slightly outgrow supply in 2022 before it 

possibly starts leveling off by the end of the year.  
• Strong demand, limited capacity, and elevated rate levels will keep 

the market volatile at least until the second half of 2022. 
• US retailers expect imports to show more modest growth through the 

first half of the year compared with the torrid pace in 2021, but even 
that slower growth on top of already historic volumes means ports are 
unlikely to see much relief in clearing cargo backlogs. 

• US imports in the first six months of the year are projected to increase 
1.5% compared with the first half of 2021. By contrast, import growth 
surged 35.7% in the first half of last year from the same period in 2020. 
Last year’s growth was unusually large because imports in the first six 
months of 2020 had plunged due to COVID-19-related factory 
closures in Asia and subsequent lockdowns in the US at the outset of 
the pandemic. 

• Projecting month-to-month import volumes in the coming year will be 
difficult due to vessel backlogs at major gateways on the US West 
and East coasts. Delays in vessel berthing mean that some containers 
sitting on idled vessels in February will not be discharged from ships 
until next month.  

• Carriers have rescheduled their vessels and implemented recovery 
plans to improve schedule reliability.  

• According to Shipping Watch, if the conflict between Ukraine and 
Russia escalates, the large container port in Odesa may be blocked 
by Russia, creating problems for carriers. The entrance to Ukraine for 
roughly one million TEU annually risks being blocked if the tensions 
between Ukraine and Russia turn into actions of war.  
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• 43.7% of all cellular capacity is deployed on the two largest East-West 
trades.  

• The inactive fleet recorded its second consecutive decline since the 
start of 2022 as carriers sought to capitalize on the renewed strength 
in the market. Inactive capacity as a proportion of the total 
container market dropped to 2% as of January, Marking its lowest 
level in at least twelve months.  

• In total, 151 ships of 501,452 TEU were registered inactive as of 17 
January. 

• The latest decline in the inactive fleet was driven by a reduction in 
both idle tonnage and ships undergoing repair.  

 

 
 
 
 

 
 

• Japanese and South Korean cargo owners are paying high fees to 
ship their products to North America compared with those in China as 
they see a drop in the number of direct trans-Pacific calls, with 
carriers struggling to restore schedule reliability. The falling level of 
connectivity has led shippers to use short-sea services from Japan 
and South Korea to China, where cargo is transshipped to mainline 
services. 

 
• Starting February 21, 2022, Argentina customs requires eManifest to 

be filed at least 48 hours prior to vessel arrival. It is recommended to 
send documentation for ocean shipments destined to Argentina at 
least ten days before vessel arrival to give destination parties enough 
time to file the information with customs.  
 

Sources: Shipping Watch, JOC, Alphaliner, Ocean carriers 
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DEMAND & CAPACITY 

RED 
Demand exceeded 
capacity available. 
Rates increased. 

YELLOW 
Demand higher and 
or capacity is limited. 
Rates increasing. 

GREEN 
Both demand & 
capacity are at 
normal levels. 
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NORTH 
AMERICA ALL  

 
Terminals are dealing with backlog and are congested. All booking requests need to be submitted at least 6-
8 weeks in advance. Bookings are being rolled or canceled due to vessels being overbooked or omitting port 
calls. Trucking shortages are still an issue. 

LATAM ALL  

There are major delays from the time booking is requested until it is confirmed. Carriers are limiting the 
acceptance of hazardous bookings. Allocation is limited to all ports.  
From Colombia, carriers have reduced capacity to USA (USWC, Houston), Peru, Chile and other SAWC ports. 
Rates and capacity are steady from Colombia to Asia and to Europe.   
Advanced booking request is required. Confirmed bookings are subject to change by ocean carriers. Carriers 
are reporting omissions to make their scheduled voyage.  

EMEA/ME ALL  
 

Port omissions are being reported in some locations. Bookings are 4-5 weeks out for USA destinations and are 
3-weeks out to other destinations. There are major delays in devanning LCL cargo. Demand exceeds the 
capacity to NORTAM and to LATAM destinations.  Blank sailings are announced from Italy. 
In the Middle East, Jebel Ali is congested. Booking lead time is minimum 2 weeks with no guarantee for 
confirmation. ETA is constantly changing due to the delay in transshipment port. Additional surcharges are 
being announced by ocean carriers for shipments going to Indian Sub. Peak Season surcharge is being 
announced by some carries.  

INDIA 
SUB ALL  

Space and equipment issues remain challenging same as last month. Due to congestion and berthing delays, 
carriers are omitting port calls to manage their schedule. Carriers decline booking requests to USEC. There is 
limited availability to USWC. All carriers maintained GRI from India Sub. Further rate increase is expected in 
February. Three weeks advanced booking request is recommended.  

ASIA ALL  

Port operations are mostly back to normal in Asia.   
Space and equipment are tight due to frequent service changes and congestions at various ports. More 
delays are expected this month due to Lunar New Year blank sailings, capacity reduction and long dwell 
times at transshipment ports. Rates remain steady but are expected to increase in March. Demand is 
expected to increase as factories return to work and resume their production.  

DESTINATION 
REGION 

STATUS SPECIFICS 

NORTH 
AMERICA 

 

Vessels wait time is up to 42 days on US West Coast, Up to 10 days on US Gulf Coast, and up to 11 days on US East 
Coast. The new Dwell Fees at the port of Los Angeles and Long Beach are postponed until February 18, 2022.   
Both ports of Los Angeles and Long Beach are seeing record volumes month after month that challenge the 
existing port infrastructure. Gates are still running as published and in line with the Pier Pass program. With containers 
piled up on terminals, there is no space to offload more containers, and as a result, ships sit at berth for longer, and 
arriving ships have to wait offshore. 

ADDITIONAL 
INFORMATION 

 

There are major delays due to port congestion in several ports, which is causing roll or delays of bookings. Carriers 
have been announcing port omission in LATAM.  
In Asia, vessels wait approximately 1.5 days before berth. 
In Europe, the estimated time of arrival changes by 1.5 weeks.   
In the Middle East, minor port congestions are being reported in UAE.  
In India Sub, continuous vessel delays and low schedule reliability is causing delays. 


