
AIR MARKET UPDATE 
February 2022 

CURRENT STATE 
January continues to see significant difficulties in moving cargo at 
several key airports. These airports include New York's JFK, Los 
Angeles, Amsterdam, Hong Kong, and Shanghai. These difficulties 
caused by labor shortages are partly related to quarantine workers, 
insufficient storage space at airports, and a large backlog of 
shipments to process. 
Airfreight rates on key trades were ahead of last January even 
though prices were down from the December peak. The latest 
figures from the Baltic Exchange Airfreight Index (BAI) show that 
Hong Kong to North America rates stood at $10.90 per kg in 
January. 
This is far above the $6.43 per kg (69.5% year on year) recorded 
last year and the $3.14 per kg recorded two years ago but is down 
on the $12.72 per kg recorded during December. 
 
It was a similar story for prices from Hong Kong to Europe, with 
rates for January hitting $6.61 per kg. 
 
The figure is above the $4.28 per kg registered in January last year 
(54.4% up year on year) and the $2.83 per kg for the month in 2020 
but lags December's $8 per kg.  

MARKET FORECAST 
Airfreight rates from China to the US and Europe have plummeted 
after December's record holiday season. Prices out of China to the 
US peaked on December 13 at $15.13 per kg. This was the highest 
rate ever recorded, according to the TAC Index. These prices have 
since fallen nearly 30% to $10.68. 
 
.The Middle East-based airline ordered 34 of the aircraft with 
options for a further 16 in a deal that is valued at more than $20bn 
based on list prices. Boeing said the B777-8F, which will be part of 
the B777X family, offers a maximum structural payload of 118 tonnes 
and a range of 8,167 km. It is the largest freighter commitment in 
Boeing's history by value. The first delivery is expected in 2027. 
"With payload capacity nearly identical to the B747-400 Freighter 
and a 25% improvement in fuel efficiency, emissions, and operating 
costs, the B777-8 Freighter will enable a more sustainable and 
profitable business for operators," Boeing said. 

 

 

A drop compared with December isn't too much of a surprise as the 
last quarter tends to be the industry's peak season and when rates 
are at their highest. 
 
In addition to this, the OMICRON variant (now the dominant 
variant) continues to spread more as more countries either go into 
lockdown or place bans on flights. In Hong Kong, flight bans are 
imposed on Australia, Canada, France, India, Pakistan, the 
Philippines, Britain, and the United States. These bans will be 
extended until February 4, 2022. 
 
We see the Asia market starting to recover as space opens, which 
is reflected in the impacted market reports on this sheet. 
 

With 2022 off to a busy start, Air Cargo News caught up with a 
range of companies to determine their expectations for the coming 
11 months.  
 
Demand will remain strong in every sector and, as the year has 
already proven, Covid will continue to play a significant role in 
whether capacity will return. This is especially true on critical routes 
from China and Hong Kong – where they continue to have some of 
the most severe restrictions – we need some consistency 
throughout the year." Belly carriers are trying to piece a program 
together with multiple new seasonal destinations that will not 
necessarily benefit the lack of capacity in the market to and from 
core manufacturing sites." The return of belly capacity to pre-crisis 
levels is being pushed further out. 
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DEMAND & CAPACITY 

RED 
Demand exceeded 
capacity available. 
Rates increased. 

YELLOW 
Demand higher and 
or capacity is limited. 
Rates increasing. 

GREEN 
Both demand & 
capacity are at 
normal levels. 
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IMPACTED EXPORT MARKETS 

IMPACTED IMPORT MARKETS  
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N. 
America  

LATAM 
 
 

Capacity is starting to ease up as more flights come back online as COVID restrictions relax. That said, rates 
are still above pre-COVID levels. We anticipate the rates to drop in March 2022 somewhat. 

N&S ASIA  
Space is getting much better into ICN/HKG/PVG/NRT. There is still a lack of capacity for other parts, 
primarily SIN/KUL/SGN; however, as Covid restrictions start to relax, we hope to see more flights come 
back into operations. 

 India  
Currently, there is a significant spike in traffic going to BOM at much higher levels; space is limited at best. 
Booking can be up to 8 days out. As for other destinations, DEL/AMD space is not as backlog compared to 
BOM, and rates are stable. Leaving this as a red lane. 

 US Domestic   Capacity is opening as more carriers add more flights back into the rotation, with the omicron continuing to 
subside. 

LATAM N. AMERICA 
& India/S. Asia 

 
No change: Slowly seeing capacity coming back into all markets as carriers reintroduce flights suspended 
due to COVID. Though not at 100%, it has increased closer to 75%. We expect this positive trend to 
continue barring any further COVID outbreaks. 
 

EMEA 

N. AMERICA 
& LATAM 

 
There are inbound delays with some capacity crutches. Europe into US/LATAM rates is still double 
sometimes triple. Significant delays at critical cities in the US LAX/ORD/ATL/JFK for import retrieval could 
be up to 7-9 days, depending on the carrier. 

India  Limited flights and COVID bans on flights into and out of India; short-term capacity is accessible with 
double, sometimes triple, as high rates than usual. 

INDIA All Regions   Capacity continues to be constricted into all regions. 2 to 3 days of advanced bookings are required. Rates 
to all regions have increased.   

N. ASIA All Regions  Still experiencing stricter quarantines as China hosts the winter Olympics. Capacity into all markets has 
eased as demand has softened after CNY. 

S. ASIA All Regions  SIN, HKG, TPE into India, USA, Europe, Africa, and all regions operate at normal capacity post CNY. 
However, capacity exit AU is still tight in all markets. 
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U.S.  

 

The issues with 3rd party carrier providers seem to be easing following the holidays. Though better still not at pre-
Covid levels, cities affected include JFK, ORD, LAX, ATL, MIA, SFO, and DFW-IAH (to a lesser extent.) Some truckers 
are now even charging waiting times. Another issue is the 5G update that could affect both domestic and 
international flights into the US. This affects some 777 aircraft's ability to use the onboard computer to land and would 
have to be done manually. More to come. 

 


